Nobles Soil and Water Conservation District
Board Meeting
January 21, 2026

The regular meeting of the Board of Supervisors of the Nobles Soil and Water Conservation District was held January 21, 2026, beginning at 7:30 a.m. The meeting was called to order by Chair, Lynn Darling. Present were Lynn Darling, Nathan Their, Rick Nelsen, Jess Dekam, and Paul Langseth. Also present were Tiffini Etsinger, Administrative & Finance Coordinator; Scott Runck, District Manager; Jane Sikes, Resource Specialist; Aaron Crowley, NRCS; Josh Schmidt, Pheasants Forever; Gene Metz, Commissioner. 
ELECTION OF 2026 CHAIR AND VICE-CHAIR: The board discussed how elections were handled in the past.
Their moved to make a unanimous ballot and elect all offices as presented. Nelsen seconded the motion.
2026 Offices
Chairman – Jess Dekam
Vice-Chairman – Paul Langseth
Secretary – Rick Nelsen
Treasurer – Nathan Their
PR & I – Lynn Darling

Newly elected Chair, Jess Dekam, took over as Chair. 

AGENDA: The Agenda for the January 21, 2026 meeting was reviewed. Darling moved to approve the agenda. Langseth seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
MINUTES: The minutes for the December 17, 2025, meeting was reviewed. Langseth moved to approve the minutes as presented. Their seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam, and Langseth. Opposed: None. Motion Carried.
TREASURER’S REPORT: The Treasurer’s Report and Bills Payable was presented and reviewed for January 2026. Their moved to approve the reports, subject to audit, in the amount of $447,850.60. Langseth seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam, and Langseth Opposed: None. Motion Carried.
COST-SHARE CONTRACTS AND PAYMENTS: 
FY24-MRWP Payments
FY24-MRWP-198	Spronk		WWY		Pipestone		$12211.63
FY24-MRWP-187	Spronk			WWY		Pipestone	$31505.86
FY24-MRWP-226	Erlandsson		WWY		Nobles		$16901.89
FY24-MRWP-257	Bullerman Farms 	WSCB		Nobles (partial payment)$60310.25
Darling moved to approve the above payments for MRWP. Nelsen seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam, and Langseth Opposed: None. Motion Carried.
CORRESPONDENCE: Runck Reviewed the Minnesota finance Campaign letter with the board and reminded them to get it completed. 
DISTRICT MANAGER REPORT: Runck updated the board about current projects and upcoming projects
ADMIN & FINANCE REPORT: Etsinger updated the board on the year end reporting and W-2, 1099s for both the SWCD & KLR. Also, the Grant reporting for BWSR is almost complete. Working on the website to be ADA compliant. Working on the request of funds for WBIF funding. 
DISTRICT TECHNICIAN REPORT: Sikes reported on the tree season so far. 
FARMBILL BIOLOGIST REPORT: Schmidt reported he did 8 landowners mass mailing for CREP/RIM outreach. Finalizing 1 RIM easement 30.9 acres. Working with 2 landowners for 2 new easements potentially. Also putting together a Mid-contract Management Day scheduled for March, and putting together Learn to Burn event as well.
DISTRICT CONSERVATIONIST: Aaron updated the board  he is working on getting EQIP and CSP payments out to individuals that want payment in for the 2025 crop year. Preparing for the upcoming EQIP program 2026 year. Taking applications for the Regenerative Ag Pilot program.  Also Keith Kloubac is the new Area assistant State conservationist for 120days.  He started last week.  Jon Matz is detailed to the NW area.
WATERSHED DISTRICTS AND OTHER REPORTS: Langseth reported on Ocheda and Okabena watershed working on annual plan for February. Raised permit fee from $25 to $50. For run off control. Need to update the website.
KLR- Approved cost share, election of offices. Went over Ellsworth water issues due to switch over. 
TSA: All 9 counties were there. 1.2 million in treasury for spending. 
Des Moines: Business as usual, 1 contract to approve.
County: Gene Metz updated the board about the data center project.
OLD BUSINESS 
NEW BUSINESS 
2026 OFFICERS AND COMMITTEES – Etsinger presented the board with the current committees list. 
Langseth moved to keep the committees as listed. Their seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam, and Langseth. Opposed: None. Motion Carried.
Personal Committee:			Paul Langseth, Nathan Thier
Budget Committee:			Jess Dekam, Rick Nelsen
MRWP Committee:			Paul Langseth, Alternate: Nathan Their, Dekam, Nelsen, Darling
Des Moines 1W1P Committee:		Rick Nelsen, Alternate: Paul Langseth
Summit Lake 11 Committee:		Lynn Darling, Rick Nelsen

JPO: Paul Langseth (alternate: Jess Dekam)            JPB/KLR: Lynn Darling
OOWD:	Paul Langseth				   KLRWD: Nathan Their 
HLWD: Rick Nelsen

2026 MEETING SCHEDULE – A schedule was presented to the board for the third Wednesday of each month at 7:30 a.m.
Darling moved to approve the schedule as presented. Langseth seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam, and Langseth. Opposed: None. Motion Carried.
SUPERVISOR COMPENSATION RATE – Nelsen moved to keep the compensation rate at $125.00 per diem. Their seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
DESIGNATE OFFICIAL NEWSPAPER – Langseth moved to keep the Daily Globe as the Official Newspaper. Their seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
DESIGNATE OFFICIAL DEPOSITORIES – Their moved to designate First State Bank Southwest as the official depository of Nobles SWCD. Langseth seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
DESIGNATE CHECK SIGNING AUTHORITY – Dekam moved to keep check signing authority as Etsinger, Runck, and the board members. Lynn seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
IRS RATE – Darling moved to accept the IRS rate for the SWCD mileage. Their seconded the motion. Affirmative: Darling, Nelsen, Their Dekam and Langseth. Opposed: None. Motion Carried.
HANDBOOK- Nelsen moved to approve the handbook. Dekam Seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
ARBOR DAY – Darling moved to provide trees to the 2nd grade students in Worthington and RLB. Rick seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
SIGNING AUTHORITY-FINANCIAL REPORTS – Dekam moved to designate the District Manager and Admin & Finance Coordinator as signing authority on Financial Reports. Darling seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
SIGNING AUTHORITY – TECHNICAL ASSISTANCE PROVIDER (TSP) – Darling moved to designate the District Manager & Resource Specialist as TSP signing authority. Dekam seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
CAMPAIGN FINANCE AND PUBLIC DISCLOSURE MAILING – Reminder for the board to complete this online. 
I90 Tour Funding – Board agreed to fund up to 50% to help the cost of food and rental. Nelsen moved to approve 50% of cost of hosting. Their seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
2026 Dues MACD & Area 5: Etsinger reviewed the dues for the upcoming year. Langseth moved to approve paying the dues for 2026. Nelsen seconded the motion. Affirmative: Darling, Nelsen, Their, Dekam and Langseth. Opposed: None. Motion Carried.
Legislative Days: discussed going to legislative days. 
SWCD Hats: discussed getting SWCD hats for board and staff. Tabled at the moment
SUMMINT LAKE MAINTENANCE CONTRACT: discuss current contract has expired, board discussed rebidding it for the 26-28 years. Langseth moved to have the Summit lake rebidded. Their seconded the motion. Affirmative: Darling, Their, Dekam and Langseth. Opposed: None. Abstained: Nelsen Motion Carried.
CALENDAR OF EVENTS
SCHEDULE NEXT MEETING: The next meeting is scheduled for February 18, 2026, at 7:30 a.m.
ADJOURN 9:30 a.m.
						_______________________
						Secretary
